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1. Efficient Teaching

Effective Leadership and Participative management
Constant Internal Quality Assurance System

4. Ensuring effective Eovernance

5. Student’s Overal| Development through Participation

6. Employces Advancement & Welfare

7. Training & Placements

8.  Proper Discipline |

9. Women/Student/Faculty Grievance

10. Financial Planning & Management

11. Institute — Industry Interaction

12. Research and Development

13. Alumni Interaction and Qutreach activities

14. Mounting Physical Infrastructure
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*  Academic plnn;iniz and nr'r:p'.'u'_ntiun ol Academic Calendar
*  Preparation of teaching plan as per ORI
*  Preparation of Lesson Plan based on CO & PO mapping
¢ Conduct training based on current demand analysis
*  Constant assessment to measure outcomes
Efficient Toachiny | °* Use of more practical methods of teaching ,
* Useofe- learning resources '
* Promote research culture &facilities
* Provide mentoring and individual support
* Followa tansparen feedback system
* Performance enhancement through workshops and seminars.
* Implementation of best practices for students
———|'* Evaluation parameters and benchmarking
. leinwing reporting structure of fye ulties I
* Decentralization of the academic, administration and student related
authorities &responsibilities -
Effective Leadership | Al (he Heads of the Departments conduct faculty meetings every ‘
and Participative Week.,
managemeni
* Establishment of IQAC done
* Develop, maintain ang regularly update the document of all the
Processes mvolved in the academic and administrative activities and |
the forms to implement the processes.
o All the departments, with the teaching and non-teaching faculty carry |
Out the activities as per the Processes and forms.
* Internal Audit - Repular internal udits are conducted at planned
Intervals  to  checks the effectiveness  of  the inplementation,
Constant Internal maintenance and improvement, '
Quality Assurance * [External Audit.
System * [Framing of Quality Policy
* Periodic check & guidance for quality improvement
* Establishment of audit team and process
L ]

Release of Annual report preparation &submission
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o Tu review the i..‘Hi'II'HiIHtIHH-I'I !.".H"‘i.h.{ st sirategics.
programs; result analysis and their .m P ce of the Infrastructure of th
o Toapprove the up pradation & maintenalt -
Institute. ; e i
o To review the budge! allocated Tor difterent purposes and their
expenditure ele, g ,
. ;‘::1;::1::11: of various faculty career advancement programs, Approval
or posts, Study leaves ele, . L
. tI‘t: Il':w:cw 1lhu.' Placement activities, Collaborations with Industry and
R&D programs. e
, o o prlu'.':i'fir: support for conducting all kinds of activities: - Co-
! curricular and Extra-curricular.
i i o To review the awards and scholarships Tl "'“HL'”_“_ based on - the
Ensuring Effective - i encenrrieular and Fxtra-curricular activities ete
GoVe il performance in co-curricular and Exir
o Establishing internal audit commitlee
e Code of conduct and policy formulation. approval  and
| implementation
Budget framing and allotment for student development programs
and activities
o Students Trainings & Placement Activities
Student’s Overall e Formation of student council
Development through | s Student’s representation in various committee and cell
Participation » Participation in competitions
»  Organizing competitions
*  Rewards & recognitions ol achievers
e Participation in extracurricular activities
o Participating in social and welfare activities .
e Recruitment Policy development &implementation .
 LEmployees performance evaluation system
¢ Regular Training [or quality improvement
o Healthy and supportive working environment & infrastructure.
* Proper established Code of conduct, service rules & leave rules to be
Emplapees followed by all.
Advancement & e ;
Welfare ¢ Stalf welfare policy implementation
e Rewards, recognitions and incentives
e Deputation for seminars, conferences and workshops ete.
» Mativation for qualilication enhancement
e Support for research, consultancy, innovations
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e The Central T & P Committee plays a very i:"l’:“"-“:W
gelling students their dream |~:Im:‘r:r11'.’-'fiﬂ;]1'*"“l‘“;*"lfli;-I I‘::I”““"' g and guiding
Training & the students for thcir successful € zlﬂftr :: of ‘;u;nplul'mn of academis
B isiients ¢ It is a crucial interface hetween tIH.I .H“.IL s ol R hIL
progeam . of the students and their entry into ave Sttt
employment through campus placement drives | - o
[ *  Recommends Installation of CCTY Cameras at desired places and other
Proper Discipline measures to maintain the discipline. Responsible for the entry of the |
students only with l-cards and proper uniforms .
. : NE—— -
To help them in changing their mind setup, . '
To assist them in overall development of their personality
The Student Representatives have the responsibility towards students |
to: be available and listen to student’s views and concerns, and actively |
represent them in an objective and accurate manner.
Women/Student/Faculty
Grievance
* Department wise Budgeting
* Effective purchasing through this committee
Financial Planning & * Contingency Furlid allocation every year _ ‘
Mansgument * Budget formulation & approval through Budget Committee
* Periodic Audit
Industrial Research & Consullancy,
Research guidance from industry.
* Short-Term Training Programmes.
* Collaborative Educational Programmes,
* Faculty and student exchange for knowledge sharing.
| * Participation of industrial experts in curriculum design.
Institute — Industry » Student internships and industrial visits.
Intsisicton Call * Formation of industry institute interaction cell
* Support for internships, visits, trainings, guest lectures
* Identifications of indusiry needs and advice on Curriculum for extra
courses apart from curriculum.
e [Providing carcer guidance )
* Dedicated R & Team
Research and » Fund generation through Project proposals
Development s Apply for Government/Non-Government industry, sponsored funds

—————
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Alumni Interaction il
Outrenched Activities

Mounting Physical
Infrastructure

L-;nrlmrm_”—i Alumni association to increase their Participation
Invitation for guest il
lecturers/internship/placement/training/entreprencurship
Exploring Contributions .
Sponsorships/scholarships/fund generat . ,

Datn base ereation, Regular internctions with alumni

and networking : .
Recognition of suecessiul alumni for appreciation and felicitation

1|1.I'1'n;1l;ul1i!_'c H:ihling development &maodification
Functional facilities [or e-learning

Safety & Securily management

Water facility

Hygiene, zero plastic & green campus

Reeyeling of water

Smart Class rooms. Tutorials, Seminar halls
Muodermnization of | aboratory &equipment
Library infrastructuye up gradation

System up gradation

Medical facility

Development of sports (indoor/outdoor) facilitics
Plantations
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Once the planning part has been done the next step is its implementation:

This stage is among the

. . - tiom.
most imperative part and has to be implemented with proper supervision and cooperd

Particulars/Functions

Governance & Administration

i Branding /Expansion

 Infrastructure (Academics)

Teach}ﬁg; Learning

Infrastructure {ph}'sica])

Lngikmentation o unstiets Leval

Deployment Authorities
BOG & Administration Oflice

BOG Members
Principal, HODs

Principal, HODs, Faculty and Stafl

" BOG, Principal

Departmental Activities

Training & Placements

Researché& Devaluprﬁent

Students Development

Quality Assurance

Students Admissions

Statutory Com plmn_cf: -

HODs and Faculty
. -PEiﬁcipai= TPO & HODs

_ “ﬁiucipal._lzlt}ﬂs
~ " Principal. HODs
IQAC Team
-P'I‘fr;cipal. HODs, Admission team. Students Section

Princi p'a‘l', HODs, Coordinators

Deployment

The plans articulated by the management and principal are communicated to the target groups like

faculty, students, staff’ and other stakeholders through meetings, mails and other forms of

communication.
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